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Consensus Report

INITIAL INPUT
NVIDIA  (NVDA)  Long  thesis  stress  test.  Position:  We  are  long  NVDA  with  a  12-month  price
target implying 30%+ upside from current levels. Core thesis:
1) Data center GPU demand remains structurally undersupplied through 2027 as hyperscaler
capex cycles extend.
2) CUDA moat plus software ecosystem makes competitive displacement (AMD MI400, custom
ASICs from Google/Amazon/Microsoft) a 2-3 year lag at best.
3)  Automotive  and  edge  AI  create  underappreciated  optionality  worth  10-15%  of  current
valuation.
4)  Gross  margins  sustain  above  70%  due  to  pricing  power  in  a  supply-constrained  market.
Challenge this thesis. Where are we wrong? What are we missing? What would make us cut
the position?
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BOTTOM LINE

Stay  long  but  smaller  (trim  20-25%),  hedged  (collar  +  event-driven  tactics),  and  ruthlessly
monitored  using  economic  triggers  that  measure  what  actually  matters:  NVIDIA's  pricing  power,
margin  sustainability,  and  whether  enterprise  customers  are  genuinely  substituting  away  from
CUDA in production — not just whether hyperscalers are building internal silicon they were always
going to build.

Stay  long  but  smaller  (trim  20-25%),  hedged  (collar  +  event-driven  tactics),  and  ruthlessly
monitored  using  economic  triggers  that  measure  what  actually  matters:  NVIDIA's  pricing  power,
margin  sustainability,  and  whether  enterprise  customers  are  genuinely  substituting  away  from
CUDA in production — not just whether hyperscalers are building internal silicon they were always
going to build.

Not investment advice. AI-generated analysis — Altanest SAS accepts no liability for decisions based on this output.
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1.  Executive Summary

VERDICT

The  long  thesis  describes  a  generationally  important  franchise,  but  30%+  12-month  upside  requires
near-perfect execution at a multiple already pricing it in.

KEY RISKS IDENTIFIED
Inference, not training, is  the decisive battleground. Competitors don't  need to displace CUDA broadly;
capturing >20% of incremental inference...
Capex ROI scrutiny at hyperscalers is now the leading indicator, not NVIDIA backlog. The thesis lives or
dies in Microsoft's and Google's earnings...
Gross  margins  above  70%  are  peak-era  artifacts,  directionally  compressing  200-500bps  as  supply
normalizes and inference mix rises.
What is the correct inference share threshold that truly breaks NVIDIA's pricing power? We've converged
on ">20-25% of incremental inference...

RECOMMENDED ACTION
Revised  recommendation:  Trim  20-25%,  a  compromise  that  respects  NVIDIA's  execution  track  record
(Grok's valid point) while acknowledging the multiple is fragile (majority's valid point). Supplement with
the Q4 2026 collar (sell 30-35 delta calls, fund 20-delta puts). GPT-5.

WHERE THEY DISAGREE
GPT-5.4  prefers  no  mechanical  trim  at  all,  favoring  pure  tactical  hedging.  The  majority  views  some  structural
de-risking as prudent given valuation.

2.  Full Assessment

REVISED CONSENSUS: NVDA Long Thesis Stress Test

Not investment advice. AI-generated analysis — Altanest SAS accepts no liability for decisions based on this output.
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1. Revised Verdict

The long thesis describes a generationally important franchise, but 30%+ 12-month upside
requires near-perfect execution at a multiple already pricing it in. Realistic risk-adjusted upside: 10-2
0%, managed actively. This core finding is unchanged. What has been materially refined: how we manage the
position, what we monitor, and where we draw cut lines.

2. Position Sizing — Revised (Remaining Divergence)

The sharpest disagreement is on trim magnitude:

Position Trim Rationale

Grok (bull) 10-15% Execution  alpha  +  CUDA  depth  underweighted;  structural
undersupply persists

Majority (Claude, Gemini, GPT) 20-30% Valuation  asymmetry  has  shifted;  "good  but  decelerating"
compresses the multiple

Revised recommendation: Trim 20-25%, a compromise that respects NVIDIA's execution track record
(Grok's valid point) while acknowledging the multiple is fragile (majority's valid point). Supplement with the Q4
2026 collar (sell 30-35 delta calls, fund 20-delta puts). GPT-5.4's objection that tactical hedging around prints
is superior to blanket trimming is incorporated — the trim is smaller, the hedging is event-driven.

3. Completely Overhauled Cut Triggers

GPT-5.4 and Gemini's objections fundamentally improved the trigger framework. The original inference-share
threshold was analytically soft. Revised triggers are now economic, not volumetric:

Primary Triggers (any two = cut 50%+ of remaining position)
1. Data center ASP decline >8-10% YoY for two consecutive quarters — directly measures pricing
power erosion (GPT-5.4)
2. Gross margin ex-ramp guidance <68.5% — reflects both margin compression and mix shift reality;
tightened from original 69% (GPT-5.4/Grok compromise)
3. Receivables + inventory growth exceeds revenue growth for two quarters — classic demand
deterioration signal
4. Two+ hyperscalers show AI capex growth < AI revenue growth — indicates utilization-driven
efficiency replacing brute hardware scaling

Secondary Triggers (confirm narrative deterioration)
5. >15% non-NVIDIA share in merchant (customer-facing) cloud instance hours* — Gemini's crucial
distinction between captive internal inference (Google TPUs for Search) and enterprise-facing substitution. This
is where NVIDIA's P&L actually bleeds.
6. Non-NVIDIA inference instances discounted >40% vs. NVIDIA equivalents AND NVIDIA instance
wait-times fall below two weeks — Gemini's real-time substitution signal that answers the Open Question
operationally.
7. Material Rubin yield/qualification delays affecting 2+ quarters of guidance
8. Export control tightening affecting >5% of data center revenue — Claude Opus's geopolitical gap,
now explicitly included.

4. Key Analytical Refinements Accepted

Inference market segmentation (Gemini — accepted unanimously). Internal hyperscaler inference ≠

Not investment advice. AI-generated analysis — Altanest SAS accepts no liability for decisions based on this output.
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merchant inference. Custom ASICs capturing Google's ad-serving or Amazon's Alexa routing does not break
NVIDIA's pricing. Enterprise/startup adoption of non-CUDA alternatives in public cloud does. All monitoring now
reflects this distinction.

Economic triggers over market-share triggers (GPT-5.4 — accepted by majority). ASP trends, margin
trajectory, and balance sheet quality are more measurable and more predictive than inference share
estimates, which are noisy and lag by quarters.

Auto/edge optionality revalued. Reduced from 10-15% to 5-8% on a 12-month horizon (GPT-5.4's
objection). Strategically real, but won't rescue the multiple if data center decelerates.

Grok's execution-alpha point — partially accepted. NVIDIA has beaten lowered expectations eight
consecutive quarters, and Blackwell/Rubin cadence is accelerating. This justifies a less aggressive trim and a hi
gher bar on secondary cut triggers. However, the majority rejects Grok's 35% inference-share threshold as too
permissive — by the time non-NVIDIA captures 35% of merchant inference, the stock has already repriced.

5. Monitoring Framework

Weekly: TSMC CoWoS/SoIC lead times; hyperscaler power interconnection queues; liquid cooling supply chain
signals (Vertiv, Supermicro order books — Gemini's infrastructure point).

Monthly: AMD MI400 design win announcements; cloud instance pricing and availability across
AWS/Azure/GCP; China export control policy developments.

Quarterly (around earnings): Hyperscaler AI capex vs. AI revenue trajectory; NVDA data center ASP trends;
receivables/inventory ratios; gross margin ex-ramp decomposition; Rubin qualification milestones.

6. Remaining Divergence — Logged Transparently

• Grok maintains 30% upside is achievable and the position should be trimmed minimally. The majority
disagrees but acknowledges this is plausible if Rubin ships early and hyperscaler capex reaccelerates.
• GPT-5.4 prefers no mechanical trim at all, favoring pure tactical hedging. The majority views some
structural de-risking as prudent given valuation.
• The precise merchant inference share threshold that truly breaks pricing power (15% per Gemini vs.
20-25% vs. 35% per Grok) remains analytically unresolved. We adopt 15% as an alert level and pair it with
economic confirmation triggers before acting.

7. Bottom Line

Stay long but smaller (trim 20-25%), hedged (collar + event-driven tactics), and ruthlessly monitored
using economic triggers that measure what actually matters: NVIDIA's pricing power, margin sustainability,
and whether enterprise customers are genuinely substituting away from CUDA in production — not just
whether hyperscalers are building internal silicon they were always going to build.

Not investment advice. AI-generated analysis — Altanest SAS accepts no liability for decisions based on this output.
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APPENDIX — Full Deliberation Record
The following pages contain the complete multi-model analysis for audit and reference purposes.

3.  Detailed Analysis

3.1  Initial Analysis

CLAUDE

NVDA Long Thesis Stress Test: Key Vulnerabilities

1. Demand Structurally Undersupplied Through 2027 — Likely Too Optimistic

The biggest risk you're underweighting is a capex digestion cycle. By March 2026, hyperscalers have been
spending aggressively for 2+ years. History shows these cycles overshoot. The critical question: what's the
revenue-to-capex ratio for hyperscaler AI investments? If Meta, Microsoft, and Google can't
demonstrate compelling ROI on cumulative AI spend by mid-2026, CFOs will throttle budgets — not because AI
is fake, but because capital discipline reasserts. You're modeling a linear capex ramp; the base case should
include a 2-3 quarter air pocket, likely H2 2026 or H1 2027. That alone kills 30% upside timing.

2. CUDA Moat — Real But Eroding Faster Than "2-3 Years"

The displacement isn't coming from AMD matching CUDA. It's coming from inference-specific architectures
bypassing CUDA entirely. Google's TPU v6 and Amazon's Trainium 3 are purpose-built for inference
workloads that will dominate spend as training becomes less differentiated. The mix shift from
training→inference structurally favors custom silicon. Additionally, PyTorch/JAX abstraction layers
increasingly decouple developers from CUDA. The moat is real for training; it's narrower than you think
for inference, which is where the volume growth is.

3. Automotive/Edge Optionality — Priced In, Not Underappreciated

At current multiples, the market is already assigning generous optionality premiums. Automotive revenue
remains sub-$2B annually with slow design-win cycles. This isn't hidden value — it's a narrative that's been
circulating for 3+ years without inflecting.

4. 70%+ Gross Margins — This Is Your Most Fragile Assumption

Margins are a function of scarcity, not just superiority. As TSMC CoWoS capacity expands through 2026
and competitors ship viable alternatives, NVIDIA faces a choice: defend margins and cede share, or compete
on price. Additionally, hyperscalers are explicitly using custom ASIC programs as negotiating leverage on
pricing. Expect 300-500bps margin compression by late 2026.

Cut Triggers You Should Define Now
Not investment advice. AI-generated analysis — Altanest SAS accepts no liability for decisions based on this output.
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• Hyperscaler capex guidance flattening in two consecutive quarters
• Inference revenue mix shifting without NVIDIA capturing proportional share
• Gross margins printing below 72% for two consecutive quarters
• China export restrictions tightening further, eliminating a recovery scenario
• Customer concentration risk: if top-4 customers exceed 50% of data center revenue, you're holding a
leveraged bet on 4 CFOs' decisions

Bottom Line

Your thesis isn't wrong — it's consensus and priced richly for perfection. The 30% upside requires every
pillar holding simultaneously. The asymmetry at current valuations skews unfavorably: limited upside surprise
potential versus multiple credible downside scenarios. Consider tightening your stop, selling upside calls to
fund downside puts, or reducing position size to reflect that this is now a "right but crowded" trade.

GPT
Your thesis is directionally plausible, but the weak points are duration, mix, and valuation.

1) “Undersupplied through 2027” may be too linear
• Demand may stay strong, but deployment is constrained by power, cooling, and networking, not just
GPU availability.
• Hyperscalers can keep capex high while accelerator unit growth slows if clusters become denser/more
efficient.
• The bigger risk is a digestion phase: if AI monetization lags, customers can pause after front-loaded
2024–26 builds.

What to watch: lead times collapsing, CoWoS supply catching up, hyperscaler AI capex growing slower than
revenue contribution from AI.

2) CUDA moat is real, but narrower in inference than in training
• You may be overestimating lock-in across all workloads.
• For training frontier models, NVIDIA remains strongest.
• For inference, customers increasingly optimize around cost/token and power efficiency, where custom
ASICs and AMD can win in specific workloads.
• Software abstraction layers (PyTorch, vLLM, Triton, Kubernetes, model-serving stacks) reduce some
switching friction.

What you’re missing: competition does not need to “replace NVIDIA” broadly; it only needs to take the
incremental inference growth.

3) Gross margins >70% are vulnerable
• Sustaining >70% assumes continued scarcity and premium mix.
• Risks: lower-priced inference systems, more customer-specific pricing, networking/storage attach
normalization, and higher supply availability.
• A move from low/mid-70s to high-60s could matter a lot if the stock is priced for duration.

4) Auto/edge optionality likely overvalued
• Auto is long-cycle, lower-margin, and still small relative to data center.
• Edge AI is real, but fragmented; value capture may accrue to OEMs, cloud providers, or software layers, not
necessarily NVIDIA hardware.
• I would not underwrite 10–15% of current valuation to these today.

5) Concentration and policy risk
• Revenue is highly exposed to a handful of hyperscalers.

Not investment advice. AI-generated analysis — Altanest SAS accepts no liability for decisions based on this output.
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• Export controls/Taiwan/TSMC are non-trivial tail risks.

What would make me cut/reduce
1. Two consecutive quarters of hyperscaler AI capex deceleration plus NVDA lead times/backlog
compression.
2. Gross margin guidance below ~68–69% on reasons other than temporary ramp costs.
3. Evidence custom ASICs/AMD capture >20–25% of incremental deployments at top cloud customers.
4. Blackwell/Rubin execution slips by >1 quarter.
5. AI monetization weakens: cloud AI revenue growth fails to justify the capex.

Bottom line: the bear case is not “AI is fake.” It’s that NVDA stays great while the stock’s required
perfection becomes too high.

GEMINI
As a debate participant evaluating your NVDA long thesis in March 2026, I argue your base case is overly
optimistic and vulnerable to shifting structural dynamics. Here is a targeted challenge to your core
assumptions:

1. Hyperscaler Capex Fatigue (Demand Risk): You assume undersupply through 2027. However, the risk
of a capex digestion cycle is now acute. Hyperscalers cannot sustain exponential infrastructure build-outs if
enterprise AI software monetization does not catch up to hardware depreciation costs. If AI ROI fails to justify
the spend, cloud providers will aggressively slash orders.

2. The CUDA Moat is Narrowing (Erosion of Lock-in): Your 2-3 year lag assumption applies heavily to AI tr
aining. By 2026, inference dominates compute cycles, where the CUDA moat is significantly weaker.
Open-source compilers (like OpenAI’s Triton) and frameworks like PyTorch have successfully abstracted the
hardware layer. This makes AMD’s MI400 and hyperscaler custom ASICs (e.g., Google TPU v6, AWS Inferentia)
highly viable, cheaper alternatives for high-volume inference workloads.

3. Auto/Edge Optionality is Overpriced: Attributing 10-15% of NVDA’s massive valuation to Auto/Edge
implies near-term, high-margin cash flow that the sector cannot support. Auto design cycles are long, EV
demand is volatile, and tier-one players (like Tesla and major Chinese OEMs) are aggressively pursuing vertical
integration with in-house silicon.

4. Peak Gross Margins are Behind Us: Sustaining >70% gross margins relies on perpetual supply
constraints. TSMC massively expanded its CoWoS advanced packaging capacity throughout 2024 and 2025. As
supply meets demand in 2026 and cheaper alternatives capture inference market share, NVDA will lose its
monopolistic pricing power, forcing gross margins back toward the mid-60s.

Actionable Triggers to CUT the Position:
•   Hyperscaler AI ROI metrics: Cut if Microsoft or Google signal in earnings that AI revenue realization is
lagging infrastructure spend, which precedes a capex pause.
•   TSMC CoWoS Utilization: Track TSMC's advanced packaging utilization and lead times. If lead times
compress rapidly or utilization dips, the "structurally undersupplied" thesis is dead.
•   Margin Guidance Compression: Cut if NVDA guides upcoming quarterly gross margins below 72%. This
will confirm that pricing power is eroding and competitive alternatives (AMD/ASICs) are successfully forcing
NVDA to compete on price for inference workloads.

GROK
NVDA Long Thesis Stress Test: Counterpoints

Your thesis is well-constructed but overly sanguine on duration and magnitude of the AI GPU supercycle. Here's
the direct challenge:

Not investment advice. AI-generated analysis — Altanest SAS accepts no liability for decisions based on this output.

Page 7/22 conclavik.ch



SA
MPL

E

CONCLAVIK — CONSENSUS REPORT

1. Structural undersupply through 2027 is questionable. Hyperscaler capex is not infinitely elastic. By
late 2025–2026, several major cloud providers are already signaling ROI scrutiny on frontier training clusters.
Internal benchmarks show many gen-AI workloads delivering sub-20% incremental revenue per dollar spent at
current inference pricing. Blackwell (B200) ramp is strong, but 2026 capex growth is likely to moderate to
mid-teens % rather than 30-50%. TSMC CoWoS and HBM capacity is expanding aggressively in 2H26–2027.
The "structural" shortage thesis weakens materially once supply catches up.

2. CUDA moat is real but the 2-3 year lag assumption is too long. Hyperscalers have been running
massive custom ASIC programs in parallel for 4+ years (Google TPU v5/v6, Amazon Trainium2/Inferentia2,
Microsoft Maia). Software compatibility layers and compiler improvements are progressing faster than
consensus expects. AMD's MI400 series + ROCm 6.0+ is closing the gap on key workloads. Several
hyperscalers have already demonstrated internal training runs at >80% of NVIDIA performance on custom
silicon. Displacement risk is likely 12–24 months on inference and selective training, not 2–3 years.

3. Automotive/edge optionality is real but valuation contribution is overstated. Robotaxi and
autonomous driving remain regulatory and technical long shots (Waymo is still the only scaled player). Edge AI
(Jetson, DRIVE) is high gross margin but still <8% of revenue and faces competition from Qualcomm, mobile
silicon, and custom ASICs. Assigning 10–15% of current ~$3T+ enterprise value to this segment is aggressive.
More realistic: 5–7% at best.

4. Gross margins above 70% sustainable. This is the weakest claim. Pricing power erodes as supply
normalizes. Historical precedent (crypto 2018, gaming cycles) shows 800–1200bps gross margin compression
once allocation ends. Mix shift toward lower-margin inference products, increased competition, and potential
enterprise pushback on pricing will likely drive gross margins toward 62–67% by end-2026/early 2027.

Key missing risks: China exposure (still ~20%+ of data center revenue despite restrictions), potential AI
capex digestion period similar to past hyperscaler digestion cycles (2018–2019, 2022), and extreme valuation
(forward P/E still demands flawless execution).

Position cut triggers (actionable):
• Q2/Q3 2026 data center growth <25% y/y
• Gross margin <67% with negative trajectory
• Clear evidence of two hyperscalers accelerating custom ASIC allocation >30% of incremental AI spend
• Blackwell yield/availability materially better than expected (accelerates normalization)

The core CUDA advantage and AI tailwind are real. However, the thesis underestimates how quickly
hyperscalers move once ROI math turns marginal and how fast supply responds in a $100B+ addressable
market. Trim or hedge aggressively into any 2026 acceleration in custom silicon traction.

3.2  Cross-Examination

CLAUDE

Refined Position After Cross-Model Review

Where There's Strong Consensus (High Conviction)

All four of us converge on the same structural vulnerabilities, which should concern the thesis holder: capex
digestion risk, inference-driven CUDA moat erosion, and gross margin fragility. When four
independent analyses identify the same fault lines, the signal is strong. This isn't a controversial counter-thesis
— it's becoming consensus counter-thesis, which itself is informative.

Where I Refine My View

Not investment advice. AI-generated analysis — Altanest SAS accepts no liability for decisions based on this output.
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Grok's gross margin call (62-67%) is too aggressive. Historical crypto/gaming analogies are misleading
because those were demand-destruction events in discretionary markets. AI infrastructure is enterprise capex
with multi-year deployment commitments and switching costs. I'll hold my 300-500bps compression estimate
over the more dramatic 800-1200bps Grok projects. GPT-5.4's 68-69% floor feels closer to right.

GPT-5.4 raises a point I underweighted: physical infrastructure constraints. Power, cooling, and
networking bottlenecks may matter more than GPU availability. This actually helps NVIDIA near-term (slows
deployment, extends the cycle) but hurts the demand acceleration story. It turns the bull case into a "longer
but flatter" curve — which doesn't support 30%+ upside in 12 months.

Gemini's focus on AI ROI metrics is the sharpest actionable insight. I'd elevate this above my own cut
triggers. The real leading indicator isn't NVIDIA's financials — it's whether Microsoft's AI revenue contribution
justifies Azure capex. If Copilot and AI services revenue growth decelerates while capex holds, that's the
canary.

Where I Disagree With the Group

We're collectively underweighting sovereign AI demand. Government-backed AI infrastructure programs
across Middle East, India, Japan, and EU represent a demand source less sensitive to ROI math than
hyperscalers. This partially buffers a digestion cycle but likely adds 1-2 quarters of cushion, not structural
protection.

Grok's 12-24 month displacement timeline on inference is too aggressive. "80% of NVIDIA
performance on custom silicon" ignores the full-stack deployment reality — monitoring, debugging,
optimization tooling, talent availability. Real-world enterprise inference migration timelines are 18-30 months
minimum.

Updated Consolidated View

I'd downgrade from "long with 30% upside" to "hold with 10-15% upside, asymmetric downside
risk." Specific recommendations:

1. Reduce position by 40% at current levels
2. Sell Q4 2026 upside calls (fund protective puts)
3. Define hard stop: gross margins below 70% plus data center revenue growth below 30% YoY in the
same quarter
4. Monitor weekly: TSMC CoWoS lead times, Azure/GCP AI revenue disclosures, AMD MI400 design win
announcements
5. Re-enter aggressively only if you see a 20%+ pullback driven by sentiment rather than fundamental
deterioration

The thesis isn't broken — it's priced for perfection in a market where four independent analyses can
each identify multiple credible paths to disappointment. That's the definition of unfavorable risk-reward
at current levels.

GPT
Updated view: mostly agree, with two refinements.

Where I agree with Claude/Gemini/Grok
1. Your biggest miss is duration risk, not technology risk.
The market will punish NVDA if the AI capex cycle goes from “hyper-growth” to “still large but less urgent.” A
12-month 30%+ upside needs both strong numbers and preserved duration. That’s a high bar.

2. Inference is the real battleground.

Not investment advice. AI-generated analysis — Altanest SAS accepts no liability for decisions based on this output.
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All three are right that NVIDIA doesn’t need to be “displaced” broadly for the stock to de-rate. If AMD/custom
ASICs win a meaningful share of incremental inference deployments, that’s enough to compress the
multiple.

3. Auto/edge is not worth 10–15% of today’s valuation.
I’d mark this closer to 3–7%. Real option value, yes; near-term valuation support, no.

Where I’d refine/disagree
1. Margins probably don’t collapse as fast as some suggest.
I’m less bearish than Grok/Gemini on a fast move to mid-60s GM. NVDA still has system-level pricing power via 
networking, software, and rack-scale integration. But I agree the direction is down as supply normalizes
and inference mix rises.

2. Custom ASICs are a cap, not necessarily a cliff.
TPU/Trainium/Maia matter, but they mostly pressure marginal growth and negotiating leverage. They don’t
kill NVDA’s training moat near-term.

What I think you’re still missing
• Power/cooling constraints can cap deployments even if demand is there.
• Product-transition risk: Blackwell/Rubin ramps, yields, customer qualification.
• Valuation compression risk: NVDA can beat earnings and still underperform if investors decide the
supercycle peaks sooner.

My updated position
• I’d move from high-conviction long to constructive but risk-managed.
• Franchise quality remains elite, but the stock now depends on too many things going right simultaneously:
no digestion, stable margins, limited ASIC share, smooth product ramps.

Hard cut/reduce triggers
• 2 consecutive quarters of hyperscaler AI capex moderation plus NVDA backlog/lead-time compression
• Gross margin guidance <69–70% excluding temporary ramp noise
• Clear evidence 2 top cloud customers allocate >25% of new AI deployments to non-NVDA silicon
• Data center growth decelerates sharply while inventory/receivables rise
• Material Blackwell/Rubin execution slip

Bottom line: NVDA can remain a great company while this specific 12-month 30% upside thesis proves too
optimistic.

GEMINI
Colleagues, we have reached a strong consensus on the vulnerabilities of this thesis, particularly regarding the
training-versus-inference mix and the fragility of peak gross margins.

Where I Agree & Refine:
GPT-5.4’s insight that competitors do not need to replace NVIDIA entirely—they only need to capture incremen
tal inference growth—is the definitive counter to the "CUDA moat" argument. I also fully adopt GPT-5.4's point
on physical constraints: undersupply of GPUs is irrelevant if power and cooling bottlenecks prevent
deployment. Furthermore, Claude and Grok correctly highlight that custom ASICs are already being wielded by
hyperscalers as negotiating leverage to break NVIDIA's pricing power.

Where I Disagree:
I push back slightly on Grok’s aggressive timeline for margin collapse (62-67% by late 2026). With the
Blackwell rack-scale deployments ramping heavily right now in March 2026, NVIDIA’s strategy of selling highly
integrated, NVLink-bound systems rather than standalone chips will likely insulate margins near ~69-70%
longer than Grok assumes. However, the valuation multiple will undoubtedly compress before the margins do if

Not investment advice. AI-generated analysis — Altanest SAS accepts no liability for decisions based on this output.
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the scarcity narrative breaks.

Updated Position: Trim from Long to Tactical Neutral.
The risk/reward no longer justifies holding for 30% upside. Your thesis requires flawless execution and
perpetual scarcity in a market where TSMC capacity has caught up, inference is abstracting away from CUDA,
and CFO ROI scrutiny is accelerating.

Actionable Recommendations & Refined Cut Triggers:
I am updating my specific thresholds based on our debate. Execute position cuts if the following occur:

1. The Incremental Inference Rule: Sell 50% of the position if supply chain data confirms AMD or Custom
ASICs capture >20% of new inference node deployments at Tier-1 hyperscalers in the next two quarters.
2. Physical Bottleneck Confirmation: Track data center power provisioning. Cut if major hyperscalers cite
power/cooling as the primary constraint on cluster deployments. This will force a hardware digestion phase,
killing the "undersupplied through 2027" thesis.
3. Capex/ROI Divergence: Cut entirely if Microsoft or Google's AI-attributed revenue growth decelerates
sequentially while their AI capex remains flat or grows. This is the ultimate leading indicator of a 2027 order
air-pocket.
4. The Margin Floor: Tighten the stop. Cut if gross margin guidance drops below 70% specifically due to
pricing concessions or unfavorable mix shifts (excluding temporary Blackwell ramp costs).

GROK
Updated Position: Challenged and Refined

I largely agree with the consensus across Claude, GPT-5.4, and Gemini. Your original long thesis
underestimates the speed of normalization and overweights duration of scarcity. The three responses show
strong convergence on the critical risks: capex digestion, inference mix shift eroding pricing power, and
CUDA's narrower moat in high-volume workloads.

Agreements:
• Capex digestion is the primary 2026 risk. All three correctly flag ROI scrutiny after 2+ years of
aggressive spend. Hyperscalers will likely flatten AI capex growth in H2 2026 if cloud AI revenue doesn't
demonstrably outpace depreciation. This is the biggest threat to your "structurally undersupplied through
2027" claim.
• Inference is the margin killer. Training remains NVIDIA-heavy, but inference (already dominating cycles)
favors cost-per-token leaders. Custom ASICs and AMD gain the incremental share without needing full
displacement. Your 2-3 year lag is too optimistic.
• Margins and auto/edge. 70%+ gross margins are scarcity-driven and will compress 300-600bps as
CoWoS supply expands. Attributing 10-15% of valuation to automotive/edge remains aggressive given long
cycles and competition.

Disagreements/Refinements:
• Claude and Gemini are slightly too bearish on near-term CUDA erosion. Training lock-in (especially frontier
models) should hold stronger through 2026, buying NVIDIA 18-24 months rather than immediate collapse.
GPT-5.4 best captures this nuance: competition only needs to take incremental inference growth.
• Missing across all: power availability as a binding constraint. Many hyperscalers are already power-limited,
which could mute GPU demand independently of ROI.

Actionable Recommendations & Cut Triggers:
• Monitor Q1-Q2 2026 earnings: Reduce position 30-50% if two or more of MSFT/AMZN/GOOGL/META show
AI capex growth decelerating below 20% y/y or cite ROI pressure.
• Margin signal: Exit or hedge aggressively if NVDA guides gross margin below 69% (ex-ramp costs).
• Inference share: Cut if analyst/channel checks or earnings commentary show custom silicon/AMD

Not investment advice. AI-generated analysis — Altanest SAS accepts no liability for decisions based on this output.
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capturing >25% of incremental inference deployments at top clouds.
• Valuation reset: Tighten stops if forward P/E expands further on any growth deceleration.

Bottom line: The thesis is directionally right on AI tailwinds but wrong on magnitude and timing of risks. 30%
upside in 12 months now looks like a stretch requiring perfection. Revised target: 10-15% upside at best, with
high volatility. This is no longer a high-conviction long — it's a position to actively manage with the triggers
above. The asymmetry has shifted.

3.3  Synthesis Review

CLAUDE

NVDA Long Thesis Stress Test: Synthesized Verdict

Rating: Downgrade from High-Conviction Long to Actively Managed Position. 30% upside in 12
months requires near-perfection; realistic range is 10-15% with significant downside skew.

Where Your Thesis Is Wrong

1. "Structurally undersupplied through 2027" is the weakest pillar. Two forces converge against it:
CoWoS/advanced packaging capacity is catching up, and — critically overlooked — power and cooling
constraints are now the binding bottleneck at hyperscalers, not chip supply. Demand can exist on paper
while deployments stall physically. This creates a digestion phase your thesis doesn't account for.

2. The CUDA moat is real but narrower than you think. Training lock-in holds through 2026-2027 for
frontier models — no serious disagreement there. But inference is already the majority of deployed
cycles, and inference increasingly favors cost-per-token optimization where custom ASICs (TPU, Trainium,
Maia) and AMD compete effectively. Competitors don't need to displace NVIDIA broadly; capturing incremental
inference growth is sufficient to compress NVDA's multiple and erode pricing power.

3. Gross margins above 70% are scarcity-era artifacts. Rack-scale integration (NVLink, networking,
software) provides more margin insulation than standalone GPU sales would, likely holding margins at
~69-70% longer than bears expect. But the direction is unambiguously down (200-400bps over 12-18 months)
as supply normalizes and inference mix rises. The market will price this compression before it fully
materializes.

4. Auto/edge optionality is worth 3-7%, not 10-15%. Long development cycles, intense competition, and
lack of near-term revenue contribution make this a real option — not valuation support.

What You're Missing Entirely

• Capex ROI scrutiny is the 2026 catalyst risk. If hyperscaler AI-attributed revenue growth decelerates
while capex stays flat or grows, expect an order air-pocket in 2027. This is the single most dangerous leading
indicator.
• Product transition risk: Blackwell-to-Rubin ramps involve yield uncertainty and customer qualification
delays that could create revenue gaps.
• Valuation compression can happen on earnings beats. NVDA can deliver strong numbers while the
stock underperforms if investors decide the supercycle is peaking. Your thesis conflates company quality with
stock return.

Hard Cut Triggers (Execute Mechanically)

1. Capex deceleration: Two or more of MSFT/AMZN/GOOGL/META show AI capex growth below 20% y/y in

Not investment advice. AI-generated analysis — Altanest SAS accepts no liability for decisions based on this output.
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consecutive quarters, OR AI-attributed revenue decelerates while capex holds flat (the ROI divergence signal).
2. Margin breach: Gross margin guidance falls below 69% excluding temporary ramp costs — specifically
from pricing concessions or mix shift.
3. Inference share loss: Channel data or earnings commentary confirms custom silicon/AMD capturing
>20-25% of new inference deployments at Tier-1 hyperscalers.
4. Inventory/receivables divergence: Data center revenue growth decelerates while inventory and
receivables rise — classic cycle-peak signal.
5. Execution miss: Material Blackwell/Rubin yield or qualification slip affecting two or more quarters of
guidance.

Bottom Line

NVIDIA remains a generationally important franchise with genuine competitive advantages. But your specific
trade — 30%+ upside in 12 months — requires simultaneous perfection: no capex digestion, stable margins,
limited ASIC penetration, smooth product ramps, and sustained scarcity narrative. The asymmetry has shifted.
Trim to a risk-managed core position, sell calls against it, and enforce the triggers above without hesitation.

GPT
Unified view: the thesis is directionally right on AI demand, but wrong on duration, mix, and
valuation support. I would downgrade this from a high-conviction long to a tactical hold/trim, with ~
10–15% upside at best, not 30%+, and meaningfully worse downside if the scarcity narrative weakens.

Where the thesis is most vulnerable

1. “Undersupplied through 2027” is too simplistic.
The bottleneck is no longer just GPUs. It is increasingly power, cooling, networking, and deployment
readiness. That can extend the cycle, but it also flattens it. A longer-but-less-steep demand curve does not
justify a 30% re-rate in 12 months.

2. CUDA moat is real in training, weaker in inference.
NVIDIA likely remains dominant for frontier training through 2026. But competitors do not need to displace
CUDA broadly. They only need to win incremental inference deployments, where cost-per-token matters
more and software lock-in matters less. That is the key hole in the moat thesis.

3. Gross margins above 70% are probably peak, not permanent.
Near term, Blackwell rack-scale systems and NVLink integration may keep margins around 69–70%. But as
supply normalizes and hyperscalers gain leverage via AMD/custom ASICs, margins likely compress 300–500
bps. The bigger risk is that the multiple compresses before margins do.

4. Automotive/edge optionality is overstated for a 12-month PT.
It is strategically valuable, but probably worth less than 10–15% of current valuation today given long
ramps, lower margins, and slower monetization.

What you may be missing

• Hyperscaler ROI scrutiny is now the leading indicator, not NVIDIA backlog.
• Custom silicon is already a negotiating tool, even before it becomes a true share threat.
• Sovereign AI demand is a real buffer, but likely only buys 1–2 quarters, not a full-cycle shield.

What would make me cut the position

• Two or more of MSFT/GOOGL/AMZN/META show AI capex growth <20% YoY or explicitly cite ROI
pressure.
• MSFT/GOOGL AI revenue growth decelerates sequentially while AI capex stays flat/up.

Not investment advice. AI-generated analysis — Altanest SAS accepts no liability for decisions based on this output.
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• AMD/custom ASICs win >20–25% of incremental inference deployments at Tier-1 clouds over the next
2 quarters.
• NVDA guides gross margin below 69–70% ex one-time ramp costs, especially if due to pricing or mix.
• Hyperscalers cite power/cooling as the primary deployment constraint.

Action now: trim 30–50%, hedge the rest, and treat this as an actively managed position, not a
set-and-forget long.

GEMINI
The original thesis for a 30%+ upside over 12 months is priced for perfection and structurally vulnerable. While
NVIDIA remains an elite franchise, the risk-reward asymmetry has shifted. We must revise the position to a ris
k-managed Hold targeting 10-15% upside.

Here is the unified challenge to your thesis and where you must adjust:

1. Duration Risk Over Technology Risk (Capex Digestion)
You assume structural undersupply through 2027, but physical infrastructure (power, cooling) and hyperscaler
ROI dictate the true timeline. If Microsoft, Google, or Meta cannot prove AI revenue growth outpaces
depreciation, capex will flatten. Power constraints are already turning the deployment curve "longer but
flatter," capping near-term upside. Sovereign AI buffers this slightly but won't prevent a digestion cycle.

2. The Inference Battleground
Your 2-3 year CUDA moat assumption applies to training, but inference is the new battleground. AMD (MI400)
and custom hyperscaler ASICs do not need to entirely displace NVIDIA to hurt the stock; they only need to
capture a meaningful share of incremental inference deployments. This shifts the mix toward cost-per-token
models, directly pressuring NVIDIA's pricing power and valuation multiple.

3. Margin Fragility & Valuation
Assuming gross margins sustain above 70% ignores the reality of supply normalization. As TSMC CoWoS
supply expands and the inference mix rises, margins will inevitably compress toward a 68-69% floor.
Furthermore, attributing 10-15% of the current valuation to automotive and edge AI is highly aggressive; 3-7%
is more realistic for this long-cycle option value.

Actionable Recommendations & Cut Triggers:
•   Trim Exposure: Reduce the position size by 30-40% at current levels, or sell Q4 2026 upside calls to fund
protective puts.
•   Hard Cut - Margins: Exit or heavily reduce if NVDA guides gross margins below 69% (excluding
temporary Rubin/Blackwell ramp noise) combined with data center growth falling below 30% YoY.
•   Hard Cut - Capex & ROI: Sell if two or more major hyperscalers show AI capex growth decelerating
below 20% YoY or explicitly cite ROI pressures in upcoming Q1/Q2 2026 earnings.
•   Hard Cut - Market Share: Monitor channel checks closely; cut if non-NVIDIA silicon (custom ASICs/AMD)
captures >25% of new top-tier cloud inference deployments.

NVIDIA can remain a phenomenal company while this specific 12-month thesis fails. It is time to actively
manage the downside risk.

GROK
Synthesized Position: Downgrade Long NVDA Thesis to Tactical Neutral

After integrating all four analyses, the original thesis contains three core weaknesses that collectively
undermine the 30%+ 12-month upside case in March 2026.

Consensus Fault Lines
1. Duration and digestion risk outweighs outright technology displacement. The market prices in

Not investment advice. AI-generated analysis — Altanest SAS accepts no liability for decisions based on this output.
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perpetual hyperscaler urgency. A shift to "still large but less urgent" capex (flat or modestly growing while ROI
metrics flatten) is sufficient to compress the multiple, even without NVIDIA losing its training leadership.
2. Inference is the decisive battleground. CUDA's full-stack advantage is real for training but erodes in
inference. Competitors need only capture >20% of incremental inference deployments at Tier-1 hyperscalers
to break the scarcity narrative and pricing power. This is already underway via custom ASICs used as
negotiating leverage.
3. Gross margin fragility and physical constraints. Supply normalization, unfavorable mix shift toward
inference, and system-level pricing pressure point to 300-700bps compression. Power, cooling, and networking
bottlenecks further blunt the "structurally undersupplied through 2027" claim, turning potential demand into a
flatter, longer cycle.

Refinements on Disagreements
We converge on moderate margin outcomes (floor near 68-70% rather than Grok's more aggressive 62-67%)
due to NVIDIA's rack-scale integration strategy. Sovereign AI provides modest cushion (1-2 quarters) but not
structural protection. Automotive/edge optionality is real but closer to 5-8% of current valuation, not 10-15%.
Product transition execution (Blackwell/Rubin yields, qualification) remains an underappreciated risk.

What the Original Thesis Misses
• Leading indicators are in customer financials (Microsoft/Google AI revenue growth vs. capex), not just
NVIDIA's backlog.
• Valuation can de-rate on "good but not great" results if the supercycle peak narrative takes hold.

Actionable Recommendations
• Reduce position by 40-50% at current levels.
• Sell upside calls to fund protective puts.
• Hard cut triggers: (1) Gross margin guidance <70% with data center revenue growth <30% YoY in same
quarter; (2) Two consecutive quarters of hyperscaler AI capex moderation alongside AI revenue deceleration;
(3) Confirmed >20% incremental inference share to non-NVIDIA silicon at two top clouds; (4) Clear
power/cooling as primary constraint in earnings calls plus rising NVIDIA inventory/receivables.

Monitoring Dashboard: Weekly track TSMC CoWoS lead times, Azure/GCP AI revenue disclosures, AMD
MI400 design wins, and hyperscaler power provisioning data.

The franchise remains elite. The specific 12-month 30%+ upside thesis is priced for perfection in an
environment with multiple credible paths to disappointment. Risk/reward favors trimming now and preparing
to re-enter on a 20%+ fundamental-driven pullback.

3.4  Stress Test

CLAUDE

FINAL CONSENSUS: NVDA Long Thesis Stress Test

1. Consensus Answer

All four analyses converge on the same core verdict: the 30%+ 12-month upside thesis is priced
for near-perfection and should be downgraded to an actively managed position with realistic
upside of 10-15%. NVIDIA remains a generationally important franchise — no one disputes that. But
company quality ≠ stock return on a 12-month horizon.

Unanimous agreement on three structural vulnerabilities:
• Inference, not training, is the decisive battleground. Competitors don't need to displace CUDA
broadly; capturing >20% of incremental inference deployments breaks the scarcity narrative and compresses

Not investment advice. AI-generated analysis — Altanest SAS accepts no liability for decisions based on this output.
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the multiple.
• Capex ROI scrutiny at hyperscalers is now the leading indicator, not NVIDIA backlog. The thesis lives
or dies in Microsoft's and Google's earnings calls, not Jensen's.
• Gross margins above 70% are peak-era artifacts, directionally compressing 200-500bps as supply
normalizes and inference mix rises.

2. Key Nuances

Where I remain the dissenting voice: The unanimity of "trim now" across all four models is itself a signal
worth interrogating. The consensus may be underweighting two factors:

• Execution alpha is real. NVIDIA has systematically beaten lowered expectations for eight consecutive
quarters. The Blackwell/Rubin cadence is accelerating, not slowing. If Rubin ships ahead of schedule in late
2026, every margin and growth assumption resets upward. The consensus treats product transitions as risk;
history shows NVIDIA treats them as catalysts.
• The "digestion pause" may not materialize symmetrically. Power and cooling constraints don't
reduce demand — they defer and concentrate it, potentially creating an even larger order surge in 2027 rather
than a flattening. Trimming 40-50% now could mean buying back at higher prices.

However, I acknowledge the majority is right that the asymmetry has shifted. The stock doesn't need bad
news to underperform — merely "good but decelerating" results can compress a 35x+ forward P/E. The
risk/reward math genuinely favors active management over conviction holding.

3. Actionable Recommendation

• Trim 25-35% now (deliberately less aggressive than the 40-50% consensus — preserving more exposure
to execution upside while acknowledging the majority's valid risk concerns).
• Sell Q4 2026 upside calls (30-35 delta) to fund 20-delta protective puts — defining risk without
abandoning the position.
• Enforce hard cut triggers mechanically:
1. Two+ hyperscalers show AI capex growth <20% YoY or AI revenue decelerates while capex holds flat
2. Gross margin guidance <69% excluding one-time ramp costs
3. Channel confirmation of >20-25% non-NVIDIA inference share at Tier-1 clouds
4. Inventory and receivables rising while data center revenue growth decelerates
5. Material Rubin yield or qualification delays affecting two+ quarters of guidance
• Monitor weekly: TSMC CoWoS lead times, hyperscaler power provisioning data, AMD MI400 design wins,
Azure/GCP AI revenue disclosures.
• Re-entry plan: Prepared to rebuild to full position on a 20%+ fundamental-driven pullback with intact
demand signals.

4. Remaining Open Question

What is the correct inference share threshold that truly breaks NVIDIA's pricing power? We've
converged on ">20-25% of incremental inference deployments" as a cut trigger, but this number is analytically
soft. Custom ASICs already handle significant internal inference at Google and Amazon without destroying
NVIDIA's pricing. The critical unresolved question is: at what point does custom silicon shift from a
negotiating lever to a genuine substitution engine — and can we measure that transition in real
time before the stock prices it in? Whoever answers this question first owns the trade.

3.5  Critical Assessment

CLAUDE

Not investment advice. AI-generated analysis — Altanest SAS accepts no liability for decisions based on this output.
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AGREE: This is an exceptionally well-constructed consensus that correctly identifies the central tension —
generational franchise quality does not guarantee 12-month forward returns at current multiples. Three
specific reasons I endorse it:

The inference battleground framing is exactly right. This is the most important analytical insight in the
entire document. Training clusters are lumpy, high-ASP purchases where CUDA lock-in is strongest. Inference is
ongoing, cost-sensitive, and where TCO optimization opens the door for alternatives. The thesis implicitly
assumes training-era dynamics persist; the market is shifting underneath that assumption.

The mechanical cut triggers are genuinely actionable, which is rare in consensus documents. Too often
stress tests produce vague "watch for competition" language. Specifying gross margin thresholds, hyperscaler
capex growth floors, and inference share percentages creates real accountability.

The dissent preservation is intellectually honest. The 25-35% trim (vs. 40-50%) appropriately
acknowledges NVIDIA's consistent execution alpha. Trimming too aggressively against a company that has
beaten expectations eight straight quarters carries its own opportunity cost risk.

One notable gap I'd flag for the record: Geopolitical and export control risk is conspicuously
underweighted. Further U.S. restrictions on China shipments — or retaliatory supply chain disruptions — could
create sudden, non-linear downside that no collar strategy fully captures. This deserves explicit mention in the
monitoring framework alongside TSMC CoWoS lead times. A material tightening of export controls affecting
>5% of data center revenue should arguably be an additional cut trigger.

The open question about inference substitution thresholds is the right one to leave unresolved — it's genuinely
unsettled and whoever tracks it empirically in real-time has informational edge. Overall, this consensus reflects
rigorous thinking with appropriately calibrated conviction.

GPT
OBJECT: The consensus is directionally right on valuation risk, but I’d change what you monitor and how
you size.

Main objection: the proposed cut trigger of “>20–25% non-NVIDIA inference share” is the wrong KPI.
Why: ASICs can win a lot of low-value inference without breaking NVDA’s economics. What matters is
whether they take high-dollar accelerated compute spend and force price/mix deterioration.

What you’re missing
1. Customer concentration / bargaining power
The real risk is not AMD broadly; it’s 3–4 hyperscalers becoming disciplined buyers at the same time. If
MSFT/GOOGL/AMZN/META all optimize utilization before adding capacity, NVDA’s growth can decelerate even
with “strong AI demand.”

2. Optionality is overstated
Auto + edge are strategically real, but for a 12-month stock case I would value them at ~3–5%, not 10–15%.
They won’t rescue the multiple if data-center growth slows.

3. Margins likely peak lower than bulls assume
>70% GM is not impossible, but sustained through normalization is too bullish. More inference mix,
networking/system attach changes, and customer leverage can push ex-ramp GM into the high-60s.

What should change
• Do not trim mechanically 25–35% now.
Instead, keep the core long but hedge tactically around prints/product transitions.
• Replace the inference-share trigger with economic triggers:
1. Data-center ASP down >8–10% YoY for 2 quarters

Not investment advice. AI-generated analysis — Altanest SAS accepts no liability for decisions based on this output.
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2. Gross margin ex-ramp <68.5–69%
3. Receivables + inventory growth > revenue growth for 2 quarters
4. Two hyperscalers indicate AI capex grows slower than AI revenue because utilization is improving
5. CoWoS / supply lead times normalize materially without upward revenue revisions

My stance
• 12-month 30%+ upside is too aggressive unless estimates rise again.
• But I would not move to a broad “trim now” consensus; I’d move to hold/hedged long with a scenario-ba
sed re-underwrite.

So: consensus is right that the easy upside is gone, but wrong to anchor on inference-share thresholds and a
blanket trim recommendation.

GEMINI
OBJECT: The consensus fails to distinguish between internal hyperscaler inference and merchant
(customer-facing) inference, rendering Cut Trigger #3 dangerously vague and leaving the "Open Question"
unanswered.

I agree with the core action to trim 25-35% and deploy the Q4 2026 collar strategy. The risk of multiple
compression in a "good but decelerating" environment is acute in early 2026. However, I must refine the cut
triggers.

Custom ASICs (like Google TPUs or AWS Trainium) handling internal hyperscaler workloads (Search, Ads,
routing) do not meaningfully erode NVIDIA's pricing power or >70% gross margins. That volume is mostly
captive. NVIDIA’s pricing power breaks only when third-party enterprises and AI startups willingly substitute
CUDA for alternatives in the public cloud.

Actionable Amendments to the Consensus:

1. Revise Cut Trigger #3:
Change from ">20-25% non-NVIDIA inference share at Tier-1 clouds" to *">15% non-NVIDIA share in merchant
(customer-facing) cloud instance hours."* You must strictly exclude hyperscalers' first-party app inference. The
metric that matters is enterprise adoption of AMD MI400 or AWS Inferentia instances over Hopper/Blackwell.

2. Add a Cloud Pricing/Availability Trigger:
To answer the "Open Question" about when substitution becomes a genuine threat, look at developer unit
economics. Monitor token API pricing and cloud compute rental rates. Trigger: If cloud providers discount
non-NVIDIA inference instances by >40% compared to NVIDIA instances and wait-times for NVIDIA instances
fall below two weeks, the scarcity premium is mathematically broken. This is your real-time signal to cut the
position further before the stock fully prices it in.

3. Infrastructure Tracking for 2027 Rollover:
The consensus correctly notes power constraints might defer demand to 2027. To trade this effectively, do not
just look at NVIDIA's backlog. You must monitor Tier-1 utility interconnection queues and liquid cooling supply
chains (e.g., Vertiv, Supermicro). If physical infrastructure bottlenecks cap near-term deployment, NVIDIA's
recognized revenue will mathematically fail to hit the >30% upside target within our 12-month horizon,
regardless of intrinsic demand.

We must measure substitution where it actually hurts NVIDIA's P&L: the open enterprise market. Incorporate
these specific metric refinements, and the consensus becomes a fully weaponized trading strategy.

GROK
OBJECT: The consensus overstates near-term risks and underweights NVIDIA's execution velocity and
ecosystem depth, leading to an overly defensive 25-35% trim and 10-15% upside target.

Not investment advice. AI-generated analysis — Altanest SAS accepts no liability for decisions based on this output.
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Specific objections:
• Inference is not an immediate "decisive battleground" that breaks pricing power at 20-25% share. CUDA +
Triton + TensorRT still deliver superior developer productivity and performance-per-watt in production
inference. Custom ASICs remain workload-specific and slow to scale across the heterogeneous AI landscape.
Historical data shows NVIDIA has retained >80% of accelerated compute spend even as hyperscalers deployed
internal silicon. The threshold should be raised to sustained 35%+ non-NVIDIA inference share at multiple
Tier-1s with corresponding revenue deceleration.
• Margin compression of 200-500bps is plausible but not inevitable in 2026-2027. Blackwell Ultra and Rubin
architectures are delivering meaningful efficiency gains that support premium pricing. Supply normalization
has been repeatedly delayed by power/cooling constraints — the "digestion pause" the consensus fears may
again be pushed into 2028.
• Capex ROI scrutiny is real, but hyperscalers continue signaling AI as their highest ROI investment.
Microsoft's, Google's, and Meta's actual AI revenue per GPU deployed remains strong.

What should change:
• Trim only 10-15% maximum to retain meaningful exposure to positive surprises on Rubin cadence.
• Adjust cut triggers: (1) AI capex growth <15% YoY across three+ hyperscalers, (2) gross margin <67%
ex-ramp, (3) confirmed >35% incremental inference share loss with pricing pressure, (4) material multi-quarter
Rubin delays.
• Keep the 30% upside target but manage position size dynamically around earnings.

The core long thesis (structural undersupply through 2027, CUDA moat duration, margin resilience) remains
intact. The consensus treats normal cyclical caution as structural failure. NVIDIA has beaten lowered
expectations repeatedly; the asymmetry still favors staying mostly long with disciplined stops rather than
proactive de-risking at current levels.

4.  Critical Assessment

CLAUDE
AGREE: This is an exceptionally well-constructed consensus that correctly identifies the central tension —
generational franchise quality does not guarantee 12-month forward returns at current multiples. Three
specific reasons I endorse it:

The inference battleground framing is exactly right. This is the most important analytical insight in the
entire document. Training clusters are lumpy, high-ASP purchases where CUDA lock-in is strongest. Inference is
ongoing, cost-sensitive, and where TCO optimization opens the door for alternatives. The thesis implicitly
assumes training-era dynamics persist; the market is shifting underneath that assumption.

The mechanical cut triggers are genuinely actionable, which is rare in consensus documents. Too often
stress tests produce vague "watch for competition" language. Specifying gross margin thresholds, hyperscaler
capex growth floors, and inference share percentages creates real accountability.

The dissent preservation is intellectually honest. The 25-35% trim (vs. 40-50%) appropriately
acknowledges NVIDIA's consistent execution alpha. Trimming too aggressively against a company that has
beaten expectations eight straight quarters carries its own opportunity cost risk.

One notable gap I'd flag for the record: Geopolitical and export control risk is conspicuously
underweighted. Further U.S. restrictions on China shipments — or retaliatory supply chain disruptions — could
create sudden, non-linear downside that no collar strategy fully captures. This deserves explicit mention in the
monitoring framework alongside TSMC CoWoS lead times. A material tightening of export controls affecting

Not investment advice. AI-generated analysis — Altanest SAS accepts no liability for decisions based on this output.
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>5% of data center revenue should arguably be an additional cut trigger.

The open question about inference substitution thresholds is the right one to leave unresolved — it's genuinely
unsettled and whoever tracks it empirically in real-time has informational edge. Overall, this consensus reflects
rigorous thinking with appropriately calibrated conviction.

GPT
OBJECT: The consensus is directionally right on valuation risk, but I’d change what you monitor and how
you size.

Main objection: the proposed cut trigger of “>20–25% non-NVIDIA inference share” is the wrong KPI.
Why: ASICs can win a lot of low-value inference without breaking NVDA’s economics. What matters is
whether they take high-dollar accelerated compute spend and force price/mix deterioration.

What you’re missing
1. Customer concentration / bargaining power
The real risk is not AMD broadly; it’s 3–4 hyperscalers becoming disciplined buyers at the same time. If
MSFT/GOOGL/AMZN/META all optimize utilization before adding capacity, NVDA’s growth can decelerate even
with “strong AI demand.”

2. Optionality is overstated
Auto + edge are strategically real, but for a 12-month stock case I would value them at ~3–5%, not 10–15%.
They won’t rescue the multiple if data-center growth slows.

3. Margins likely peak lower than bulls assume
>70% GM is not impossible, but sustained through normalization is too bullish. More inference mix,
networking/system attach changes, and customer leverage can push ex-ramp GM into the high-60s.

What should change
• Do not trim mechanically 25–35% now.
Instead, keep the core long but hedge tactically around prints/product transitions.
• Replace the inference-share trigger with economic triggers:
1. Data-center ASP down >8–10% YoY for 2 quarters
2. Gross margin ex-ramp <68.5–69%
3. Receivables + inventory growth > revenue growth for 2 quarters
4. Two hyperscalers indicate AI capex grows slower than AI revenue because utilization is improving
5. CoWoS / supply lead times normalize materially without upward revenue revisions

My stance
• 12-month 30%+ upside is too aggressive unless estimates rise again.
• But I would not move to a broad “trim now” consensus; I’d move to hold/hedged long with a scenario-ba
sed re-underwrite.

So: consensus is right that the easy upside is gone, but wrong to anchor on inference-share thresholds and a
blanket trim recommendation.

GEMINI
OBJECT: The consensus fails to distinguish between internal hyperscaler inference and merchant
(customer-facing) inference, rendering Cut Trigger #3 dangerously vague and leaving the "Open Question"
unanswered.

I agree with the core action to trim 25-35% and deploy the Q4 2026 collar strategy. The risk of multiple
compression in a "good but decelerating" environment is acute in early 2026. However, I must refine the cut

Not investment advice. AI-generated analysis — Altanest SAS accepts no liability for decisions based on this output.
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triggers.

Custom ASICs (like Google TPUs or AWS Trainium) handling internal hyperscaler workloads (Search, Ads,
routing) do not meaningfully erode NVIDIA's pricing power or >70% gross margins. That volume is mostly
captive. NVIDIA’s pricing power breaks only when third-party enterprises and AI startups willingly substitute
CUDA for alternatives in the public cloud.

Actionable Amendments to the Consensus:

1. Revise Cut Trigger #3:
Change from ">20-25% non-NVIDIA inference share at Tier-1 clouds" to *">15% non-NVIDIA share in merchant
(customer-facing) cloud instance hours."* You must strictly exclude hyperscalers' first-party app inference. The
metric that matters is enterprise adoption of AMD MI400 or AWS Inferentia instances over Hopper/Blackwell.

2. Add a Cloud Pricing/Availability Trigger:
To answer the "Open Question" about when substitution becomes a genuine threat, look at developer unit
economics. Monitor token API pricing and cloud compute rental rates. Trigger: If cloud providers discount
non-NVIDIA inference instances by >40% compared to NVIDIA instances and wait-times for NVIDIA instances
fall below two weeks, the scarcity premium is mathematically broken. This is your real-time signal to cut the
position further before the stock fully prices it in.

3. Infrastructure Tracking for 2027 Rollover:
The consensus correctly notes power constraints might defer demand to 2027. To trade this effectively, do not
just look at NVIDIA's backlog. You must monitor Tier-1 utility interconnection queues and liquid cooling supply
chains (e.g., Vertiv, Supermicro). If physical infrastructure bottlenecks cap near-term deployment, NVIDIA's
recognized revenue will mathematically fail to hit the >30% upside target within our 12-month horizon,
regardless of intrinsic demand.

We must measure substitution where it actually hurts NVIDIA's P&L: the open enterprise market. Incorporate
these specific metric refinements, and the consensus becomes a fully weaponized trading strategy.

GROK
OBJECT: The consensus overstates near-term risks and underweights NVIDIA's execution velocity and
ecosystem depth, leading to an overly defensive 25-35% trim and 10-15% upside target.

Specific objections:
• Inference is not an immediate "decisive battleground" that breaks pricing power at 20-25% share. CUDA +
Triton + TensorRT still deliver superior developer productivity and performance-per-watt in production
inference. Custom ASICs remain workload-specific and slow to scale across the heterogeneous AI landscape.
Historical data shows NVIDIA has retained >80% of accelerated compute spend even as hyperscalers deployed
internal silicon. The threshold should be raised to sustained 35%+ non-NVIDIA inference share at multiple
Tier-1s with corresponding revenue deceleration.
• Margin compression of 200-500bps is plausible but not inevitable in 2026-2027. Blackwell Ultra and Rubin
architectures are delivering meaningful efficiency gains that support premium pricing. Supply normalization
has been repeatedly delayed by power/cooling constraints — the "digestion pause" the consensus fears may
again be pushed into 2028.
• Capex ROI scrutiny is real, but hyperscalers continue signaling AI as their highest ROI investment.
Microsoft's, Google's, and Meta's actual AI revenue per GPU deployed remains strong.

What should change:
• Trim only 10-15% maximum to retain meaningful exposure to positive surprises on Rubin cadence.
• Adjust cut triggers: (1) AI capex growth <15% YoY across three+ hyperscalers, (2) gross margin <67%
ex-ramp, (3) confirmed >35% incremental inference share loss with pricing pressure, (4) material multi-quarter
Rubin delays.
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• Keep the 30% upside target but manage position size dynamically around earnings.

The core long thesis (structural undersupply through 2027, CUDA moat duration, margin resilience) remains
intact. The consensus treats normal cyclical caution as structural failure. NVIDIA has beaten lowered
expectations repeatedly; the asymmetry still favors staying mostly long with disciplined stops rather than
proactive de-risking at current levels.
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